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Meeting Date: January 13,2026

Board Member Attending:
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(X) Ray Russell () Jerry Helm (X) Matt Batey
Minutes:

The meeting was called to order 10:06AM CDST By V Chair Russell
Chair asked for Public Comments, there were none.

Minutes of the previous meeting, October 2025 were reviewed. Motion to approve by Jimmy
Anthony, second by Bill Scruggs. Motion carried.

The financial report was presented by Tracy Belcher and reviewed by the Board. Chairman said
No issues were reported. Motion to accept the financial reports by Bill Scruggs, second by Jimmy
Anthony. Motion carried. The $150K CD maturing was decided to be left at 1stNational Bank.

The T-CPR report was given. There were none to report for the last Quarter. The Annual report
submitted to TECB Had 7 calls Time to CPR 57sec. Total 330 secs average.

Chairman Russell discussed the radio system upgrades. There is an issue with radio service on
the west side of the county. Possible sites have been assessed for the feasibility of an additional
radio tower. A possible site has been identified on Gravel Hill on property owned by
Hartsville/Trousdale County currently being used for a water tank. Chair advised he had been in
contact with Mayor McCall about that site. This effort is ongoing awaiting the bidding of electricity
to the sight.

There were two new road names presented for consideration (A Cobb Lane West of Carey RD.
and Judi Lane East on McMurry Blvd. Motion was made to approve and recommend to the County
Commission both road names by Jimmy Anthony second by James McDonald. Motion carried.

Next meeting date set for Tuesday, April 14, 2026, at 10:00am

There being no other business the. meeting adjourned at 10:21.

Respectfully submitted by Dwight Jewell



